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Abstract :

Bidding management has a significant impact on project cost and expenses, and its principles of

openness, fairness, impartiality, and honesty lay the foundation for cost control. It is closely related

to engineering cost, and defects in pre qualification and deviations in evaluation methods can lead to

cost risks and distortions. Cost control and cost reduction can be achieved through measures such

as constructing quantitative analysis models, promoting cost synergy, and advancing institutional,

technological, and regulatory optimization.
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