#29RIZ | BUILDING SCIENCE

EFUE BRI H S50 5B BRI T IS

=EH
HIFEREZRMEEEARAT, L iEM 325000
DOI:10.61369/ERA.2025120028

ENSEBETANNEFREEXEENEA, EEXNNENRE. EESREEE, BUAIEFMENERZEN
MEERER, RHETHACKEFRNENER, 8%, BRTHENERRRE, HIWERNRAKBHAZEHHTE
b3, sBRTEEAEESHFUIRERAKEYNEFNES M, i, BEMATIIERE. SERERERN
RREABIERR, tBAEERANEEENE, ARRE, HENARENSAHNEEFRETHRSENEEE
HFEECFNERRE, #ARAETNERIRFISLHE.

ELGIE; AREN; BEAE; EELEE; NEEE

Research on Organizational Structure and Management Efficiency
Improvement of Construction Supervision in Large-Scale Projects
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Abstract : Construction supervision plays a crucial role in large—scale projects, directly influencing project quality,
progress, and safety management. By analyzing the organizational structure and management
efficiency of construction supervision, this study proposes effective approaches to optimize the
supervision system. Firstly, it clarifies the fundamental functions of supervision and conducts a
comparative analysis of traditional and modern supervisory organizational structures, emphasizing the
importance of information-based management and digital tools in enhancing supervision efficiency.
Additionally, optimizing workflows, rationally allocating supervision teams, and improving professional
competencies can significantly enhance supervisory management efficiency. Research indicates that
scientific organizational structures and advanced management methods can effectively improve the
refinement and transparency of project management, ensuring the smooth implementation of large—
scale projects.
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