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Cost Control and Benefit Analysis of Medical Construction Projects
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Abstract : Medical construction projects hold significant importance in modern society, involving substantial
financial investments while bearing the responsibility of enhancing public health service standards.
Effective cost control is a critical factor in ensuring the successful completion of such projects, while
reasonable benefit analysis facilitates optimal resource allocation. This paper analyzes the cost
composition of medical construction projects and explores strategies for achieving effective cost
control through refined management, budget control, and risk response measures. Additionally,
by employing comprehensive benefit evaluation methods, it assesses the social, economic, and
environmental benefits of the projects, providing a holistic performance evaluation framework for
medical construction projects. Research indicates that reasonable cost control and benefit analysis
not only reduce construction and operational costs but also enhance the long—term sustainability and
social impact of the projects. Finally, strategies for optimizing cost control and benefit analysis are
proposed to promote efficient implementation and management of medical construction projects.
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