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Abstract :

Construction project management is a core approach to ensuring project quality, safety, and efficiency.

Currently, the construction industry still faces shortcomings in areas such as the implementation

of management measures, enhancement of team competence, and material control, necessitating

improvements through pathways such as refining institutional systems, strengthening personnel

training, optimizing technological applications, and accelerating information construction. This article

systematically analyzes the core value, existing problems, and control measures of construction

project management, providing theoretical references and practical guidance for enhancing project

management standards.
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