TRiCE\iE | THEORETICAL HORIZONS

VRIS A PR &5 nl Ry Sk e e ST 5T
— BURKRBaH I

FEERE
SEAEBEKRS, (11 =#8E 333000
DOI:10.61369/HASS.2025090031
i E 1 EEK, HESKREFHENTHUNBEHS N, EREIFESREAZEIEIERNERNEETS, H
EEFEENHSHSPNEARRNE, AXUEREMERANA, DUARBHAMANSR, RITBLEMaESR
ERENSEHENSUATHESESHA, MERAT SHAMMEGSTNGE, SE5RREHNERSIE, SFE
AERRES. (RN ENMENENRN, &R 7 BUSRESSERPEIENIESNER, &5, DEHiEA
IR AISE L REENIRIEER, HIRHTEEEN, SEAFCENKELRIEMHIEICZISTSIRIES.
X @ i3 : ZREMELS; S TRBSRR; RRE

Research on the Sustainable Development Capability of Incubators from the
Perspective of Resource Based Theory — Taking The Pottery
Workshop as an Example

Wang Luyao
Jingdezhen Ceramic University, Jingdezhen, Jiangxi 333000

Abstract : In recent years, with the changes in the global economic environment and the promotion of
technological progress, innovative business incubators have become an important platform to
support the growth and development of startups, and their role in economic development and social
progress has become increasingly prominent. This article takes the resource-based theory as the
perspective and The PotteryWorkshop as the research object to explore the sustainable development
capability of incubators and their construction and utilization from a dynamic perspective. The study
adopted the methods of field research and case analysis, combined with the specific practice of
The PotteryWorkshop, to analyze its performance in resource integration, innovation ability, and
market adaptability, and to reveal the challenges and response strategies faced by incubators in
practice. Finally, key factors for enhancing the sustainable development capability of incubators were
summarized, and management recommendations were proposed, aiming to provide theoretical support
and practical guidance for the long—term development of incubators.
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