#ETES | EDUCATIONAL PHILOSOPHY

INFEMRGE LA R BT 5 SR ERIR R

EHF
FRMIEIRXER)NSF, Hilt R 744000
DOI: 10.61369/RTED.2025200025

AEEMBERERERT, NFEERENERARNHZHEEYMNEERESNERE, AXEITZERAE
HIEIRERZ EI I, IFNEGE—. SRUARYT. NFBRSUERE, MaESEEREE. STIFENEFHR.
ERERBHNA. SRREEERRENEZEREMMEEH, FTRUSHUSIREBERSA, EAREERIBE.
BAREERN, hEMHEZRMCEEESREHSIRSE, MNOUNEEREIREEERREASERELR,

X 8 @ @ F EEER; BNERER

Optimization Design and Practical Exploration of Performance Appraisal
System for Primary School Management
Wang Heping
Experimental Primary School of Kongtong District, Pingliang City, Pingliang, Gansu 744000

Against the background of the deepening reform of basic education, the scientificity of the performance
appraisal system for primary school management directly affects management efficiency and school—

Abstract :

running quality. This paper analyzes the existing problems of the system, such as lack of pertinence
in indicators, single evaluation subject, disconnection in result application, and static mechanism. It
puts forward optimization designs from four dimensions: construction of hierarchical and classified
indicators, coordination of multiple evaluation subjects, linked application of assessment results,
and dynamic adjustment and process feedback. This optimization not only conforms to the actual
post requirements and policy orientation, but also improves the assessment logic and stimulates
management vitality. It provides practical references for basic education schools to optimize
management assessment, and helps to promote the improvement of educational management
efficiency and high—quality development through scientific assessment.
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