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Research and Practice on the Construction of the Software Engineering
Teaching Team Based on the Integration of "Dual Clusters”

Chen Wei
Tianjin Sino-German University of Applied Sciences Software and Communication School, Tianjin 300350

Abstract : The development of teaching teams is a critical pathway for application—oriented undergraduate
institutions to enhance the quality of talent cultivation. Addressing common issues in software
engineering faculty, such as structural imbalance, disconnection between industry and education,
lack of collaboration, and imperfect evaluation mechanisms, this paper proposes a teaching team
development model oriented towards "job clusters" and "course clusters," based on the principles
of industry—education integration and Outcome—Based Education (OBE). By aligning with industry
demands to reconstruct course clusters, optimizing team structure, and improving management and
evaluation mechanisms, the model systematically promotes the capability development and structural
upgrading of teaching teams. Practice has shown that this model optimizes teaching resources,
enhances teachers' instructional and engineering practical abilities, improves students' engineering
literacy and innovation capabilities, and significantly elevates employment quality, providing valuable
experience for the development of professional teaching teams in similar institutions.
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