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Abstract :

This article explores management methods for improving power operation efficiency, covering multiple

dimensions of operation efficiency, theoretical frameworks for management efficiency, and limiting

factors. Introduce various improvement strategies such as intelligent monitoring and equipment

renovation, verify their effectiveness through case analysis and evaluation system, use full lifecycle

cost analysis method to calculate benefits, and also involve promotion paths and risk prevention and

control. The management system constructed through research effectively improves the efficiency of

power operation and can be integrated with digital twin technology to explore its potential in the future.
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