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Medical Equipment Utilization Efficiency Audit and Improvement Strategies
—An Analysis Based on The Overall Framework of Public Hospitals

Wang Xuewen
The Fifth Affiliated Hospital of Southern Medical University, Guangzhou, Guangdong 510900

Abstract : In the context of high—quality development in public hospitals, the utilization efficiency of medical
equipment is directly related to healthcare quality and operational efficiency. Based on the overall
framework of public hospitals, this paper systematically explores the theoretical connotation and
practical pathways of medical equipment benefit auditing. It constructs a full-cycle audit framework
covering equipment acquisition justification, procurement implementation, usage maintenance, and
performance evaluation. Through the analysis of typical cases, it reveals existing audit blind spots
and management loopholes in current equipment management. Accordingly, systematic improvement
strategies are proposed, including strengthening pre—acquisition justification, optimizing full lifecycle
management, enhancing personnel competency, and refining performance evaluation mechanisms. This
research provides a practical reference framework for public hospitals to enhance the management
efficiency of equipment assets and prevent the loss of state—owned assets.

Keywords : medical equipment; benefit audit; full lifecycle management; resource allocation;
performance evaluation
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