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Research on Human Resource Integration and Brand Image Management
in the Merger and Reorganization of Urban and Rural Commercial Banks in
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Abstract : Inrecent years, to mitigate regional financial risks and enhance economies of scale and market
competitiveness, numerous urban and rural commercial banks at the municipal and district levels
have undergone mergers and reorganizations. Although this approach has achieved resource
integration and institutional unification at the organizational level, challenges persist in human resource
management and brand image management, characterized by the difficulty of achieving "chemical
integration" despite the ease of "physical merger." Key factors affecting the operational effectiveness
of merged and reorganized institutions include the reconstruction of employee identity, the redesign of
management mechanisms, and the unification of service philosophies. In response, this paper attempts
to explore strategies for human resource integration and brand image management tailored to the
context of mergers and reorganizations of urban and rural commercial banks, from a perspective that
combines both aspects, providing references for the efficient operation of merged institutions.
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