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Abstract :

Contract management for real estate development projects is a core link to ensure the smooth

implementation of the projects. By clarifying the rights and responsibilities of all parties and

standardizing the performance process, it effectively prevents potential dispute risks. The key point

lies in establishing a scientific contract framework system, strengthening process supervision and

dynamic adjustment mechanisms, ensuring the consistency between the implementation of terms and

project goals, thereby enhancing the efficiency of resource coordination and risk control capabilities,

and providing a fundamental guarantee for the realization of the overall project benefits. This article

starts with the current application status of contract management in the risk control of real estate

development projects, discusses the mechanism of contract management in real estate development

projects, and finally proposes countermeasures in combination with the problems existing in the

contract management of real estate development projects, hoping to bring help to related research.
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