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Exploration of Social Work Intervention in Urban Dilapidated Housing
Renovation— A Case Study of the China Railway Construction Machinery
InstituteTaking the project as an Example
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Abstract : The renovation of dilapidated urban housing is a key measure to implement urban renewal strategies and
improve residents' quality of life. However, during the actual implementation phase, practical challenges
such as insufficient funding, difficulties in coordinating residents' opinions, and heightened social conflicts
often arise. Taking the dilapidated housing renovation project of China Railway Construction Machinery
Institute as the research subject, this study systematically reviews the project's renovation overview
through field research and case analysis. It deeply examines issues in social work intervention, including
ambiguous role positioning, inadequate resident participation mechanisms, and inefficient resource
integration. Based on three dimensions—clarifying social work service boundaries, building a multi—
stakeholder engagement platform, and optimizing resource allocation systems—improvement strategies
are proposed. The findings indicate that social work, through professional methods, can effectively resolve
social conflicts and enhance resident participation, providing humanized solutions for urban renewal. Future
efforts should further refine policy support mechanisms, strengthen professional talent development, and
promote the deep integration of social work with dilapidated housing renovation, advancing the goal of
"People's Cities Built by the People." This research offers practical references for social work intervention
in similar urban dilapidated housing renovation projects, enriching the theoretical and practical systems of
social work in urban renewal.
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