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A Literature Review on Artificial Intelligence Empowering Enterprise
Management Transformation: Scenarios, Opportunities and Challenges

Liu Sha
School of Economics and Management, Jiangxi Normal University, Nanchang, Jiangxi 330022

Abstract : As artificial intelligence (Al) becomes a core national strategic technology, it not only promotes the
improvement of enterprise operational efficiency but also brings both opportunities and challenges to
enterprise management. This article focuses on the research of Al empowering the transformation of
enterprise management, clarifying that enterprise management is a systematic project that achieves
the optimal allocation of resources through planning, organization, leadership, and control. The
opportunities and challenges of artificial intelligence in the transformation of enterprise management
were discussed. Finally, it was proposed that in the future, it is necessary to explore in—depth
innovation paths, strengthen data governance, and pay attention to the impact on organizations and
employees, in order to achieve the harmonious coexistence of artificial intelligence and enterprise
management.
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