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The Impact of Inclusive Leadership on Team Innovation Performance

Su Zhenguo
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Abstract : Against the backdrop of the innovation—driven development strategy, team innovation performance
has become a key source of an organization's core competitiveness. Inclusive leadership, as
an important situational factor empowering team innovation, has attracted much attention for its
mechanism of action. Based on the social exchange theory and the innovation behavior theory, this
paper systematically analyzes the influence mechanism of inclusive leadership on team innovation
performance: it not only directly stimulates team innovation vitality through behaviors such as
respecting differences and fault—tolerant empowerment, but also achieves indirect transmission through
psychological security and team cohesion. Moreover, this process is regulated by team diversity,
organizational innovation atmosphere, and task complexity. At the same time, strategic suggestions
are put forward from three dimensions: improving leaders' qualities, optimizing team management, and
building organizational culture. The research aims to reveal the intrinsic connection between inclusive
leadership and team innovation performance, providing theoretical support and practical references for
organizations to enhance their innovation capabilities through the optimization of leadership models.
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