R PRCTACR T N T SR BB U A 5T

ERiE
BRFERHE KRR IR BB B E0, B ik 712046
DOI:10.61369/SE.2025100037

] E . HFEEARECVEETNFRESESSET, #FWENERAENEISRELRNZLNT, MANDTEERER
EUEBRRERT, E5 ‘ATES. FREEK. HEIH NEXHUBERHFURRTR, AXESHFUE
BN ANZEEENTEER, MREHEXEEE., . S%. FHSEPNREDE, M “SBIEINRE. &
EEREEN. ATRBAE =1M4HE, REANDZREEEERFHAR, HESEI eSS “BE— R0 EBEE
a. SIA Al REEER, MEHFUATER" NEKKR, SERENFUEETHNANTESEN, BASEY
E, RERES. el T, ARUEKZRABEATSSRBEMHZIE,

x B | . BFEaRi;, A\NSREE; &306137; HuEIRs); Al HaE

Research on Innovation of Human Resource Management Model based on
Digital Transformation

Yan Shutong

School of Economics and Trade, Haojing College of Shaanxi University of Science and Technology,
Xi'an, Shaanxi 712046

Abstract : With digital technology deeply embedded in corporate operations, digital transformation has
become the core driver for high—quality enterprise development. As a critical component of business
management, human resource management struggles to meet the demands of the digital era with
traditional models characterized by manual dominance, rigid processes, and fragmented data. This
paper analyzes existing challenges in traditional HR practices—particularly recruitment, training,
performance evaluation, and compensation management—under the transformative requirements of
digitalization. It proposes innovative HR management approaches through three dimensions: data-
driven decision—-making, intelligent process reengineering, and employee experience enhancement.
Practical implementation paths include establishing integrated digital platforms, introducing Al-powered
modules, and building digital talent ecosystems. The study aims to foster HR innovation in the digital
age, improve management efficiency, optimize resource allocation, and strengthen employee retention,
thereby supporting enterprises in building talent competitive advantages in the digital era.
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