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Abstract :

With the in—depth development of the digital economy, financial shared service centers (FSSC) are

evolving from traditional process—oriented centers to data—driven intelligent value centers. This

paper systematically explores the value evolution path of FSSC during its intelligent transformation,

which deepens from efficiency improvement to data empowerment, and ultimately to strategic

decision support. Meanwhile, it thoroughly analyzes the new risks arising from this evolution, such

as data security, model algorithms, and organizational change, and constructs a corresponding risk

management framework. Through a case study of "Group A," a large retail enterprise, this paper

provides theoretical references and practical guidance for enterprises in the construction and risk

prevention of intelligent FSSC.
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