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With the continuous development of smart supply chain technology, the cold chain logistics of the
fruit industry has gradually achieved informatization and intelligence, effectively improving logistics
efficiency and product quality. However, in the actual operation process, fruit cold chain logistics still
faces many bottlenecks. Firstly, the construction of cold chain infrastructure lags behind, and cold
chain disruptions occur frequently in the transportation and storage links, resulting in impaired fruit
quality. Secondly, the degree of information sharing is not high, and the multi-subject collaboration
mechanism is still not sound, which affects the realization of full-process visualization and
traceability management in logistics. Secondly, the level of cold chain technology varies greatly,
and the application of intelligent equipment is insufficient, which restricts the efficiency of temperature
control, rapid sorting and distribution. Finally, the persistently high logistics costs and the shortage of
grassroots cold chain talents have restricted the high—quality development of the industry. In response
to the above issues, countermeasures are proposed, including optimizing the layout of facilities and
network construction, promoting the intercommunication of information platforms, accelerating the
research and application of intelligent technologies, strengthening the cultivation of cold chain talents,
and formulating incentive policies. By enhancing the technological foundation and management level,
strengthening enterprise collaboration and policy support, it provides a practical and feasible path
for the efficient operation and upgrading of cold chain logistics in the fruit industry, which is of great
significance for promoting the sustainable development of the fruit industry under the background of
smart supply chain.
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