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The System Construction and Measures Discussion of the Mental Health
System for Employees in Logistics Enterprises

Chen Wenjuan
Jiangxi Tourism and Commerce Vocational College, Nanchang, Jiangxi 330100

Abstract : Taking Gaian City Baishen Logistics Co., Ltd. as an example, this paper proposes and validates a
feasible approach to improving employee retention and operational efficiency in the logistics industry
by establishing a mental health support syste ~ m. The solution integrates industry characteristics
and frontline employee needs, forming a closed—loop system comprising four stages: organizational
safeguards, assessment and early warning, diversified support, and effect evaluation. The system
has been successfully implemented at Gaian City Baishen Logistics Co., Ltd. Data shows that after the
system's implementation, both employee retention and operational efficiency improved significantly,
providing a directly applicable practical model for similar enterprises to optimize human resource
management.

Keywords : logistics enterprises; mental health support system; employee retention rate; operational
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