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"Performative Busyness” in Educational Management: Causes, Impacts, and
The Pathway to Deformalized Effective Governance
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Abstract : Against the backdrop of ongoing reforms in educational evaluation, the pervasive phenomenon of
"performative busyness" in the field of educational administration has become a deep-rooted malady
eroding the essence of education, exacerbating the burden on grassroots levels, and hindering high—
quality development. This study systematically analyzes this new variant of formalism from the
perspectives of organizational behavior and institutional theory. The findings reveal that its typical
manifestations extend beyond excessive paperwork, encompassing superficial campus activities,
hastily staged moral education practices, task—driven visits and photo-op care, and pseudo—
participatory decision—-making with no feedback. Its roots lie in the administrative evaluation system's
excessive pursuit of "visible performance," the "pressure—driven" transmission mechanism under
bureaucracy, and the distortion of organizational behavior in risk—averse contexts. This governance
failure not only leads to teachers' wasted energy and professional burnout but also triggers the
involution of school organizational culture, ultimately undermining the effectiveness of education.
To address this dilemma, the study proposes an integrated governance framework advocating for
data—driven evidence-based management through technological empowerment, the establishment
of a trust-based professional self-governing community, the fundamental shift of the evaluation
system toward "educational efficacy," and the redefinition of managers' roles as "burden reducers"
and "instructional leaders." This systematically constructs a "de—formalized" practical governance
path, providing both theoretical reference and practical solutions for advancing the modernization of
educational governance systems and capabilities.

Keywords : performance style busyness; educational management; formalism; effective governance;
evaluation reform; organizational behavior
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