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From Effectiveness to Excellence: a Dual-Track Evolutionary Model for the
"Secondary Development” of Teaching and Research Achievements

Teng Yinglei
Shanghai Putuo District Institute of Education, Shanghai 200000

Abstract : This paper aims to address the common challenges of "dimensionality reduction" and "value
dissipation" in the dissemination of educational research outcomes!". It explores how exemplary
research can undergo self-enhancement and "secondary development" through the promotion
process, thereby elevating it to a new level of research. This study is grounded in an outstanding
district—level research project titled "A Practical Study on Enhancing the Professional Skills of Core
Physical Education Teachers through Cross—school Collaboration and Teaching and Research."
It follows the promotion efforts of this project to core teacher studios in two different disciplines:
physical education and special education. These efforts have been successfully approved as practical
processes for two district—level research project promotion initiatives. This paper constructs and
empirically validates a "Dual-track Evolution Model of Achievement Enhancement," which includes two
core paths: "vertical deepening" and "horizontal migration."® Practice has shown that through these
two paths, the original research is not only effectively applied in different contexts but also its inherent
theoretical and practical values are deeply explored and reconstructed. This has led to the emergence
of new research topics with higher research potential, providing a paradigm sample that combines
theoretical originality and practical operability for building a healthy academic ecosystem of "research—
application—-re—research" in the region.
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