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Models under the Background of Digital Transformation
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Abstract : Digital transformation is reshaping the underlying logic and practical path of sports event operation
and management. At present, the operation of sports events is confronted with practical predicaments
such as insufficient integration of data resources, solidification of traditional models, and restricted
application of technology, making it difficult to meet the development requirements of the digital
economy era. Based on the analysis of the innovative value of digital transformation in the operation
and management model of sports events, this article dissects the prominent problems existing in
the current operation and management of sports events. It also proposes practical paths for digital
transformation to drive the innovation of the operation and management model of sports events
from aspects such as building a data—driven intelligent decision—-making system, reshaping the digital
operation process of sports events, and creating an immersive intelligent viewing experience. With the
aim of providing references for the digital transformation of sports event operation and management.
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