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Against the backdrop of the continuous deepening and implementation of policies related to
fertility support in China, public hospitals, as institutions with both comprehensive and public service
attributes, have gradually become a pivotal force in the provision of childcare services. However,
childcare services inherently possess prominent public attributes and impose stringent requirements
on service quality, resulting in a complex composition of operational costs and an increasingly
prominent pressure of rising costs. Supported by cost economics and public management theory, this
paper establishes an analytical framework for the cost composition of childcare services in public
hospitals. It comprehensively sorts out the core sources of cost formation from four dimensions:
human resource input, facility and equipment allocation, management and operational support, and
institutional expenditures. Furthermore, it analyzes the internal mechanisms of cost generation in
practical scenarios. Based on this, targeted strategies are proposed for cost control and efficiency
enhancement, including organizational process optimization, the establishment of a sound cost
accounting system, and the improvement of government support mechanisms. These strategies
provide policy references and management insights for public hospitals to achieve sustainable
provision of childcare services.
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