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Public—Private Partnership, abbreviated as "PPP", has been widely promoted and applied. Currently, it
has become a norm for social capital parties to form a consortium to participate in project investment
and construction. If the supplier of owner—supplied materials is not a government unit, but is replaced
by one party of the consortium or its internal professional company, a major challenge for the
consortium is how to obtain the government's approval of the amount of owner—supplied materials
during the project final accounting stage. This issue is not only related to the smooth progress of the
project, but also directly linked to the interests of all parties. This is exactly the core issue discussed
in this paper: the cost control of owner—supplied materials in PPP projects. To effectively solve this
problem, first, this paper briefly expounds on the characteristics of the consortium-led owner—supplied
material model; then, it details the effective strategies for cost control of owner—supplied materials in
PPP projects from three dimensions: pre—prevention, in—process control, and post-verification. It is
hoped that the suggestions and ideas put forward in this paper can contribute to the government's
approval of the amount of owner—supplied materials, promote the orderly development of project final
accounting work, and effectively protect the legitimate rights and interests of all parties.
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