AHFEER RIZIES | SUSTAINABLE DEVELOPMENT THEORY

HL A A T BRSO B R 5T

fS1pa ", RFE', Ex', NE°, EiFes°, ER°, ER°
1. EMILRBEDRE, 4t 100052
2 bRt RBAIRAT), Jbm 100062
3. AL D RFEFEEFE, S/ &M 1832012
DOI: 10.61369/5SSD.2025160043

i g AXEKERENEWANDTHEEESIR, WET-EANTREREEFR, Bk, BEUENSWSHNERUERE
BHR, SSIISHS5IFNEENBETE, ER, $WET. B, BHEFRAERFAE, SRGH=MH—F
AR, BTN R &R ERRGE, BUEENHMNMEIHYE, RE, BEWEANDEREERE
BE, MR “En—iTh—RER— AL NAREENS, BRRAEIVREANSREEKESRLESEN,
XEEEABRNEUREAANZREEREIIEETARFHRMIERESSIREE, BHMEEERSTNMHF
Bt AG SR R,

X 8 | @ Bhbil; AHWBREE; S%ER

Research on the Human Resource Performance Management Model of
Electric Power Enterprises
Fu Kunyang', Guo Zhongfu', Dong Yunfei', Liu Xia?, Wang Haomengd?, Li Jiagi®, Wang Xin®
1.State Grid Beijing Power Company, Beijing 100052
2.Beijing Huashang Electric Power Industry Development Co., Ltd., Beijing 100052
3.School of Economics and Management, Northeast Electric Power University,Jilin, Jilin 132012

Abstract : This paper, based on the actual situation of human resource management in a certain power enterprise,
has constructed a set of human resource performance management system. Firstly, a differentiated
assessment index system suitable for various business forms was established to achieve precise
matching between business scenarios and evaluation dimensions. Secondly, for different types of
subsidiaries such as construction, research, and logistics, three—in—one incentive models, matrix
evaluation mechanisms, and binary structured assessment methods were respectively designed to
enhance the targetedness and effectiveness of the assessment. Finally, by constructing a human
resource data matrix, a closed—loop management mechanism of "indicators — assessment — feedback
— optimization" was formed, effectively improving the overall human resource management level and
core competitiveness of the enterprise. The article aims to provide theoretical guidance and practical
references for power enterprises to enhance their human resource management efficiency and market
competitiveness, helping them achieve sustainable development in the complex and changing market
environment.
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