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Strategies and Practices for Preliminary Settlement in Real Estate
Cost Management

Liao Han
Guangzhou Nantuo Real Estate Development Co., Ltd., Guangzhou, Guangdong 510000

Abstract : This paper centres on real estate cost management, elucidating the constituent elements of a cost
management system. It analyses the application of the Bill of Quantities Pricing Specification and the
relationship between dynamic and static costs. Existing issues such as the accuracy of cost forecasting
and the management of change orders are identified. The paper proposes pre—settlement and settlement
strategies including dynamic target cost control and the establishment of risk early—warning mechanisms.
Empirical research demonstrates the significant effectiveness of these new strategies.

Keywords : real estate cost management; pre-settlement and settlement strategies; cost control

515

BEE B TR, A B B o 20234EAIAHY ST HE— SIS LARE M BERE AT ) 3RIF T Oumk
AL, PETTREE SR B R %ﬂ#ﬁﬁgﬂW§%iM%,L&Eﬁ$ﬁmﬂmtﬁiﬁﬂﬁ,%ﬁéwﬁmﬁgﬂﬁﬁm
AFTUAKE . SR EEAREE R, W BRARsh AR . NS TUEPUR R . LMK 2 RN, AT
AR, FrTET TR ST TR & W, ARSI, = R s A I L T 7714

—. BtFRAEERESREEEICIER
(—) RAEEEROHLER
i ™ A B R R A B R B, MO H Aok
i, FRARIR O, T 1T RS S A ER A BA B R, X2
PRAE BRI o pRASTEE A BB A B SR (L B 450
110 BRI, BERANAT, $RT-4 BT IR, SR
VAR AT . B T SRR, BN
TSARBEAR, RO AT B, TR R
A2, K B AR B AT 20 o BUAR R ELEDR
SERIERRG, Y. B, ATHARER, ho et
R R, SCLA R B AL S R
(=) NI ERY
R T B 7 G AT B A

ﬁﬁ&% T REETI N S AT, S TR A

OEEEIRE, N2 ST AT R, A RO S R
W22 S PRGN 212y P, BhAS BT B 5 G N A5
R AR A IS SR I 25— 5 I [A) B AR (1 1T
B, RO H ORI R 52 b, SRTET R A T
AR RN LT U axd B, Ser R ERpAAg), R
T, LRRAS A R 22 R N R BRI . E R
17, AR S R RN S iR, siAEhfeE&
ETHERE L, (R BTG G0 H SLPrib e, ARIRITH B
ZAETRIRAS, SCBUAVE L A AR

—. HpiEth iR SRR A

(—) FRATRNAEHATEERPE
FE I TRES AT L, BTN HORS B A AR W A
HROUI AR R S AR Hodr, W R

008 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



WEE TR, M6 K. JREEL . g
TS Z AT RS . Bk PR i 25 s ik
AEFZ RN, W HIE R, BN, 80 H (R
FRECIER PR B R AT BB SR A% W R Lk, TS
BEE AP RASR R, MELRERI . F, ATRARIA
e WA A R, HEE 57 B DA M SR, LUK AU
AN EP AR TR . PR AR, T AR,
ST HAEDITN, BN A A TR TUT. Hesh, it
ASHT TR G s . DT SRR AR IR R, A
T RTINS 2Rk X BN URE  ZEH BAC ), ST
eI ME LA 2 T SRS RS RSO0, A AR T 5 B e 4 AT A
Bekfpzs. —BFNJHE, i pom F AT I AR A 5 |
BEREINA, R IR SRR, ATk B
DR, WREHRT A SRR AN RCR, S 2l AR )
ACFR T

() STEERRY

TEATI - A B, AR A RO B S
ORI, R A TR S A TGl X S BIEACOC R, AN
B AT RLIE R AR T2, IS0 A LR e
VRZ Pty B RS 4 MR A 24, i
HAE SR, SECTRRE MRS, W, SSE A LR B
Z 5 RRRENAROCHE. SIEHEENE TSR BT
P, X RASZIAITE A, RN INBEE G R A B(E, (i
FRBAEAL AR SLHE N A S BUE BT . S BN H Bl
], JETTRET IR A S —F A G B e HR AT F L (i,
BELASI F B RRAIE AR o

=. MEERBERDE

(—) EEEEMITHIZE

L FRRBAS A

PERVs s WS 6 SR B D W N B [ B E S S S T BUN S
HHET BIMEORAENM I SRR ST, RESEHl & 2R 5 ¥ gt
KNSR VCTE, 1ZRGEE R BIM AR BRI S8 R
HeI H B B A E B, O B T i . — B
BN A 2, REIRTE, (A RN AT (22 R
WA AR U BN AR B AN ) 5B SR B B9 A
T, A E B AT SRR AN, BT LB, i
TR BN, S5 &G40, IS RT,
TR BT S R S S I X Bl AR, AR SR
K, PREEDTH AL T AR s

2. RS TRAEH LA 15

TE 3 L7 A L XL TS LA s, A N T2
LR RETIOBA RE AT RO A TR PR P, I R
DI FAR S T s A, AR R . AT AL
TR G ARSE, MEN IR R, AR S] firAs A 1L
M FIIN e P AU R A, SRS S

TREANHE A 22K B sl i W i R BEIY, TR B2
By, RS AU BT SEAMBE N I A B A
DK, I SR R AT A BN 7], JBEGe ARz, AT R
P H G FAL T AR, SR AR RS A

(=) 1BtRR Ut EH

L LR AR

FESFHU = BACE I, AR 2GS, TiEE
HHOUT5RM G RAGRRAMERCS. —J7m, TR
AL T RELE T A AR H A o TR FEL A A A T T L
5, P FEHE TREAHET K. B—77mE, B0ETE
REMHE T IS W sl ST R, (AT S AR, @XM e
AR, BERRE TR R E TN TRENARIEN, XFIHSMNG
[ R AT R A, MRS B R af 54l IXFR A3
BUFRRE, AR T P G el S AR A R 2 A B 2
F, PSR BRI AR, SEEUROT A, RSl B
M AP R P B TR L

2 BERR N R R LA

FE O A B, BEN PP R RO S,
AEEERRE N2 AT IR, sEE by B AR Ry
MR, S TRLG LT B S RS ST I AR P i R L 4
LSRN e R SIS . 2 PRI BORA 7 T A8
AR ISR T RT3 S A RS 455, REARM
DGR PR L A £ 5 A BN R SRy, Al bk
skt e s ez, AESHEHE, WIAHRIEZE 3. R IBEILE]
PRAEAER R EANAE SEERTY, ST REE SRR, T B ) Bt
A AT B TUEE SR M AR SE N, PR PRl o < 5 FR Sl 5
TR feRE

=

. TS E RIS LR M

(—) B EBEAERE

L AR e 5

FEF I BEACE I, AR PR A U - R
HEFICHEERYT o JE A ZOE M AR, K S TR ERRN
ANHAT, SEBUR AR A S RER 2R . S A GE
LR LA I 2 R TR, T (R ERn S 4047,
FEAmSt 2R ARt H SR R T 0 28 . B REAR R IR
KT T HAEROR IR, TR R AT B R AR IR 7 A
Hlla, TREE SR HE SR AbE J 3 P, AR R TR
G, AR B A PSR TSR AR, SR E A U
ARHREGER, fRmETSERTE RER AR, e
WA, REAA B ST SR M SR T, koA R
Rl ms

2. D ERGL

03 L7 BB S I S S BB o, L Ry
BEEENATERGIENECEZ, BB R RS
K E G, REE ORI BIMASEL 5 8 SR, AR

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 009



M TF2 | ARCHITECTURAL ENGINEERING

AR T TR AR SR, BRI AT T s AR
W, GSLERIIE, ZHMASY BIMEN B R &,
M FR TA R R TTIR BE  — T, REEMHEAN
HARALHRE ), AEPudAEEEAEE, WO LR 2SR
25 U7, SEN SR G T R fE R, P
FelRiRze. WIZRGEHE, byl b TSI TR 1 1) B Al
ZEEL, T AR R 5.

(Z) EEEEE A

LB T

FE ™ B B AT B BUME LA, S 2 Lk b R
AL LR R AT . BERER, 45, B, BHikSE2 %
WAGSIFEZS, HRETT SR . R E LA
famEf, S AL. o, AR L, TR
U727 FEAR H B BRI, REERAE 322 4 S gD #f
B AR ORGSR UL, PHRZg ik,
IR, BT SR AR R B 9 5as,  DAEE S S8,
FREVH S R R, T 2O R I AL, e it
FlEERdE, WERAETE 23T A Sh e A &R RTHE T, SCBLRUR A
AERETIL), ST A MM E S A AR

2. TR B R i

FE I BAT B A LB B REf b1, A SR i
RS R IS T H A PRI B R L I
o S A SIP QA FEVC R R R — . %
HURIE A4 SEBR A A TR A ST B ) AR SRt P A T
A FIE T, SLBRALNSHE TR P I, §8
5 YA S I T B ) B e T, R IR A St
FEUESF SRR, O LR S g SR, T SR A e £
Jitio [N, TR TESSGRGERSE, W WF T PEs 5o
M se R GBI, e TR o A 4L, B LT
ML B BE T AR S B R T i R BIE R R SN
R, REHEE SRS B EOARRE, Ao R B TG
BRI ARG, R TRSERIAERE. 1N, JIAR
ARIREE S, e Ra®Rt. WL, &0, ERE2TL
WBHIR, R M A A S 5 T AR A i 1, aR T
PRV, MR di . AT AL, SR L4
RHEPR, BRI S S Tk, DRI TRES 570K
W FENE T BT AT, AT de T s ™ A B R

243t

VSR

(=) BARMEESE

L gt

FEp 7= A B, BERPRMIT RSB RL + 5% IFFBUA
Mk 2 A SR O I 42 R R N SR i A . i
IR RN R TE SRR S TR B LTS, AP a2
IR RS F . AT BOE MR R A0 R =
I < [1+ CSERROTSIENIRE — 5% ) x K], XHEAE R
PRI H AR R . HaE A — 2 Wkt
FHEHE, RS E A A R TR
BN RS RIS 255, RIS TR IR s =R 4aK
REAEE TR VT A I A, GBS SRRl AATIAT SO RIS B4
ISR A KU, PRSI BAR AT 20

2. UL

TR G MU= IRACE B TRES FEIRYT, M2 o2 4y i Ak 2
PREX PRSP WE R, LoOFH A T SR L 5O TS
SOOI TR, SEEHE AL LA, BT R
UG, SR B U AR AT AR . IR SR A SN
SR H SRR T, X C el M N AT A RN FEEk
— AP BECT AT, BB, U T SRS, RS
HEICIORH . SRR I RS EFMRRT, Wil %5
LA RS SR S 3l A, A WA 2R
AAGEN Z A, PREETIAS S AR ek, Sl by ™ A
MR

h. B&

I 32 /NEL I F A SEERTTSE, B TES ST R W A ™
AT B R B S B, SEBL T 4.2% BT 42, 4]
SRR TR, I T &G FN, B KB
LS TRZS R AP R TRE RGP E R, “HWRRES
FETF10%, TAREEAEETRR 18.6% . XA 1TV AE
AE IR AT SIS S, R U T — SR AR
B SR, prty - L AT T, O TRES AR, IR
R RIS TES I, BRI, e e
O RETEA Ry, SCBRAT RS R

[ . = TF R g o SR RREM P ST BERTS (D] A 2021,

[21 TR . Bty Bl A S BRI IE —— DA HL AR 6 (D] LAl |, 2021.
[313KFFF CRFH AT A AR ALHIFE (D). #2022,

(41557088 .SD fi#lir=/AT] QHIF H AR RIS (D M2 2023

(5] FAE BT PRl AR L =I5 H AR HIIESE (D] ks 2021

(6] BRFFSC . SR TREE T Pl 5 S R UM AT BRI SE ()] b R R 17,2022, 20(24) : 144-146.

[7) A R S S TR AR R ()], Rl L2023, (05): 150-152.

[BIFEUCTL FTEA NS by b (s M e 4 T Bl AR 1 A A R A 43T (7). R L 2022, (04): 96-99.

[OVHAT R . Pt TREEM B A AR IS AT (). TPl RAR L2023, (01):132-134.

[10)R3E4E . FEMfi TREMAS SLgm b i B AR (01179 ,2017,(12):69.

010 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



