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Abstract :

In the construction management of real estate projects, the three elements of progress, quality, and

cost mutually constrain and promote each other, and their collaborative control is necessary and

complex due to the particularity of the industry. There are currently issues such as schedule delays

and imbalanced quality and cost. PDCA cycle, BIM technology and other methods can assist in

collaborative control, and empirical research has shown that relevant strategies are effective. In

the future, intelligent construction technology should be utilized to deepen its application, overcome

limitations, and achieve the maximization of comprehensive project benefits.
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