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Exploration into The Refined Technical Management Path for Enhancing The
Efficiency of Real Estate Engineering Quality Management
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Abstract : This article focuses on the quality management of real estate engineering and points out the significant
importance of refined technical management in all aspects of the engineering lifecycle. Currently, there
are problems with inadequate system operation and disjointed technical management processes in
quality management. Propose various improvement paths such as a BIM based full process technology
collaboration platform, and verify the effectiveness with the XX residential project as an example. At
the same time, it points out that there are limitations in technology integration and promotion in relevant
research, and management efficiency can be improved with the help of industrial Internet platform in
the future.
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