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Analysis of Key Points and Countermeasures for the Whole Process
Supervision of Industrial Factory Construction Projects during the
Construction Stage

Tan Xianfu
Zhongshan, Guangdong 528400

Abstract : The full process supervision of industrial plant construction projects during the construction phase has
the characteristics of strong professionalism and wide scope. There are special technical requirements
for the supervision work, and it is necessary to control the quality risk points of key links and major
hazard sources of high-risk operations. At present, there are problems such as defects in construction
material control, lack of acceptance of concealed works, incomplete risk assessment system,
and insufficient effectiveness of emergency plans. Various innovative measures such as intelligent
monitoring can be taken to improve the quality and level of supervision.

Keywords : industrial plant construction; whole process supervision; quality control

515

CRER LRMSEAE) (GB/T 50319 — 2013) HHRESRAOMAN, Jo Ll it H it LR B el R MR 0t 76 ) 3%
TP B H i T B A R T, BT EAYY, PO AR WTERETT, REE  mmE k. HARAE
FRBORELR, R RN NS, SR AAE R ASERIR, BRCARATE . iR, ST R R R S T

TEEEAFIARE, RIL, s B Ae s . MR SR 2 MO, SRR T RS, BORIT H B ek

—. Tl BT E i Tk ER SRR R SASE

(—) EEEEENERES

b s ismt Bt L Ber and R, 2 fe A2
HER AL RAE, A E AN SR R L R R
FIEMEHG S, W T B el mrhe5Ee ", ¢
TEETHE T a9 3R T £ R . X —id
o, AN TR AL, B SRt T e, iR
Tt B 0E BARIR R . 55— o B BT, T b
FERCTT i T Bt i R A AR R AL, PR
PN LB, FHHA AT E L L2 RAAREAR, [

I, HE REE) T, AMUESTER TRERNTRAZ, S E
TREIRFIEZ E, R TAEEMSTME, DURR T
TP AR H s BT SR o

(=) TSR ER DR

Tl P A O M TR R PRI R . FEAK LSS
M7, PRI AR EER AT #, AR f sU R Bt
G B . IR A LS, Mg L s Y, WL
2L, WRERIREEE T IR AR SRS, I ARt
N GHEEARAT . A B TTR, ANIR) A7 A A At AR S
TR MELSRANE, WHERIRE A28, SEEME, RT3
TSR AR A 3 O PR LA [ U Wi 15 75 238 0BT

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 033



M TF2 | ARCHITECTURAL ENGINEERING

A LEEREL, T HNSEFRT R EE, EHEAELE
TR, PREASHE IR, MESRASAATR  A EAR A E
RGP LZER, RSN HREmEusH: .

—. EIMBEEEEEENERAT

(—) XEREEFTR

FET P m B v, R KRR BRI, 9
LA I AR AT AR 22 RN A, BT, o
AR, MR AL ZE AR T R R D R G E
B, NSRRI RS TS, ORI B
B, BB R (U R SR SR TR, Il
PR BEAN GG . KRR BT 55 2 I i 2,
WS B CTEIRGE  FAOR R G b, IR AR e
O, AR BRI SN RS A5 g ] (R
RERIBOHEHENE ' WA M, MR, M
BRI RE M GBI TR AN A, BB A O 1 RS B A 2
Fukt, Fd MAEE IR et SRR, MR A R
A2E, R BB AT S AR

(Z) EXBRREE

XTIV IR E, S, ma e, KIig s
ZERE R WA LA fE IR . FEIET TSP o T, M
TSSO RO A, AR VOR, MRS S5 AR
ZLREEST, BRI TR L AR AR . TR
WAL, TR U, T I BRI Ly R B, S
PRALRS, WEHES S P iaE, Meeii, ZeflE e
HIEM . BB T ek A S22 i), A4a st
TR M TRM 2R, WAL RNTITME, BfREEE
. AL R G e MiE, ARG, Byikfmew
PSR PR AR ISR, PRIRHE T G 224 5 AR BEA 7

=. =EEREE NS

(—) REERRHE

Lt TAPRME 1

FEMYE T s B B HE LR B, B AR AT R AR AT £
Weao JEUbDRbEES SRy, H o A GRS A AR AR A fe
SIS . S TR SO T BN, B — L
AFEESRAAERR A T o AR 77T, 38
W, GBI ARG, REHUERIER . HUE 7T
HURE, AR B AR RUPUME S T RSz A, 6
IS FLSLAEAF R, X LE[A BTG AR AL, A G 1%
MR T IR, R M) D5 IS5 %2 A RO B e A i i
TER, TR ORI H IS T I briafe

2. BRI T AR

FETLT P e TR B, R LA IS A e o i A
RIS, G TR B BRIX LR, BUHE L

HIFFTEERRG . T F A0S — BB, A6 L A 18 R
ANIKFR . RPN GISE A, FEELIGE, ARSI
Mo MK BTSSR, HAERLLEANE, MPKE
B, BEEIEAGENI, FHEBRNA LI, 2
SOMR ) PHEIERE . X e TR sk g, AR IR T B i
HIECASER, RS 5, EAITR, e
NG FETIN R AR SCAF S, S B (7]
IS TCIEHEIIE, MELUR I FUE BT 5 R AU SO i

(Z) Z&=EEEA

L XU R A 4

FETLT™ 3t FUE T B i A e, XU A R
B REO R e A, —T7TH, BT sERA
FEBRPE, AR 2T EL A ] HE A 5% K 8 7E XU % I K 4
i, SEOETASONELREAFA R, SEglrhiE, 51k
LR H—I7TH, SHEREIFRILEFIA TSR, Tk Bk
ML I, A2 AR SIS DUR I BT XU PP A
HOALA]. BT A XU AN R R IR S5 T4, TR 2 By
TSN o TR KBS PR ZR BT 2 2R R HEA T HER IR L 4>
WS, N eB R s, Fit, KEEPEHRRA
T EP MGG T4 e, WASEHE, RS AR S fR i
B, MERRE . SIS PR R

2. RSB

FETY ™ P st B it T Beand R e e, Y S s R
PR SEBON S 2 IR, R RS TR B ) it
SERETRTE, AT R T R e R R IR
. LZADUGBRAERE RN, an ki f 222l fe Hh g i X
Ko PR R A S RO UGS . BRI TR, R
FERESSA AT, SESEA A SRR AZ, T
SREDUR N . AR [N, RSP,
TR T ATl SRR AR, A R
e, (HATRE SR DU, B TCIRAE SR A N I
RAEREA IR, MECUREEA AL fr 57224

M., EPREBRREE

(—) REERCH

IR s o NVA

FETNLT Pt A T BE, A BB MR B B 1 T o
A R I A AU R AL SR B TR e - R A
W, E AETE T A R R Bk, SSRGS L R A
B FIMEBRER AR APERER, HElp Gl
BOE, RIERIR B Gt AT REe . SRS T IR AR, DA
SERME. BER, BRI, BIED RIS, R s
MBSV, HMERAETER | RS2 RGP,
WERf A IR e+ 200, SOIR ARSI 0 A S R, Sl
XHEHE L LB AR NN, D9 T SRS AMETER RIS, AR
Tl B Ak S A .

034 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



2. IR AR R

Pl BET IX L B R 1 e SO ot 4 A i P 1 L R 2 S0
SRR R B, AT BRI A TR B, %
RGO ESAMEMCRIE . B5 . RIS R E
o AEB DB ANTT S5 o3 A AR e, W DR S 8T
o SRR FEAMRMEER B . HUMS . SRS SR, Sl
SEPIE; AEGEW BRI GRS AR (6 A N AR R
T RSB, andh, WEHE A 5 BB B AR IR S
T, — ERBUR A, Al s L AR, R AN
SR e, b Tl e B

(=) RESBA=MH

1.BIM Bl A XU

FELN) AT HAE T B, R BIM AN 25 75 KU
BERR A, H0) BIMB AT, R a2
S =4e U E W R, T A R 4T AR I 2
M, T RBE TR BAREER, SR E sl A6,
SEINREEHE THIA M #2850, WnE 238, AR ESE,
5 BIMAERI R, AR I, MR &IZ 28 742 H
B, REEDHE. [N, FIH BIMAERL T XGBB8
WG SRR, O AR B3 e e 1 R X SR PR ecdiE Bl
T U AL RIS, AR R A, (RIE L
b R A R

2. WAL 4 A A

FELY) G I A LR B, A2 4 iR i
T2 U OIS 5 XU B P L A TR TN 2, KT s SR X I R
ST RS, REASRRS TR T T R EE TR, IRORIEE
FeHCf o TR ANFABMAGE PG Timfe, A RS, &l
A, RIS A T A AR . R e
APk, W T RN, ™ ERESY, SO S gEE
Iho FRORIAIEIELSR S7 R RE R, — M (AT BRI RS 4, B (AT 2
RUBTN, BREESHGHRE, BRI R A AR,
SEBIA Tk s R H 22 4 RS (O RFAR B S el i s, ORI
L EAG P T

(=) BEMEERHA

L. R R

T A R 130 AP A AR R RV AE B, W

243t

RORFETAY pridtise il F I T B IS BE ARG . %4 S h
AW A5 OB R 0 B N AR S R, InTE R R
B, XPbBEAb I, HEA A A AL BRI L BRI
HESF RIS . ELREIE T, SPaHEREL v,
SER LS SR R, DR IR B i T 2 AT A A 4 B
Mo R, ZARLPRG TN, AHLEmseErtlE S,
PR REERRTT S ML TR, st i ARl iiE,
TR MR TAERRERNE, SR M AR S i, ki
F i AL BRI B i T B A AR A R RE

2. Z 77 U IRALHICH

SN BT RURETT . SRR = T IS AL,
REARURTT TV x0T H it 1 i B i et M L 0 P
M AL A B B RIS R RR T, SROETTH RS AT A
SRR RURGTTEET R0 T2, KRG T
JUEE R R s BRI DL BB AR, BRERASTT
TAERFE e S a6 RZER, Bl iaEmail, =miaEa.
TS PR e TR, (]I, #E B, SRSt
WETE, HTRATR, BRI AL TR 2 R, =
TTAEFEWHT, A E LA R U, TP R U SR,  PRERI
PRI, AR e B .

h. BE

Tol) p R H i T B A RSB R0 2 . K
BB LTRSS, W TSI BOTIE T 28 . ARk
MR, BIE TR A, B, RS T, HER
TR B A R AR I S, AR A e, Tl
PR E A WA RO RO SRS, PRI 3 A U 4
Bt BEERIEURE, BRI A SR AR ORI AL A R
BARMKES  XALRESET | R E i Tl e, SEBLE
HOSLH R T, B RBFRATHVELE PO, O e TR A
Rl W B, ORI ) i i B it R Braid
PR S

B Tl P TARZUR SR A PR 44T (D). SRR TR | 2021,

(20 IR FLH BT BRE AT S A AL (D] BTk 2022,

(314K . ARSI HHE L BOX ST ST (D). KeZe kst L2022,

[4] PRt W SRR I BB ETSE (D). LA L2023,

(513 BT AR AR T B SRS (D). PR R |, 2023.

(61 BLE B BRI TP i AR R ST ()] TR 5340t , 2022, (16): 245-247.
[7VAMS . SR R T A R A R sl 4347 (0], v (2140 L 2022, (03):127-129.
(81 P30 AR R TR T A R A B S (0] DY) 17K L 2021, (1) 145-146.

(OB L, BRA et SR A R S TR AT ()] R L2023, (04): 76-78.

[10] xRz % . EAR TR T & B B A RO R g8 D1 (S ™ L 2019, (34):217.

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 035



