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Abstract :

This paper centres on tender management within real estate cost control, elucidating core elements of

real estate cost management while emphasising the value of pre—settlement and settlement processes

in cost control. It analyses the impact of each tender phase on costs, outlines multiple functions

of tender management, proposes strategies such as establishing standardised systems and early

warning mechanisms, and explores collaborative mechanisms and KPI assessments. Current issues

are identified, with prospects for opportunities arising from emerging technology applications.
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