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Abstract :

This paper focuses on the quality risk of testing and inspection institutions, elaborating on its connotation,

extension, and industry—specific risk characteristics. It points out the identification methods and typical risk

classifications, analyzes the shortcomings of the current prevention mechanisms and control measures, as

well as the deficiencies in organizational culture and control mechanisms. The paper proposes optimized

strategies such as reconstructing the risk management system and clarifying cross—departmental

responsibilities, summarizes the innovative highlights, and looks forward to the future direction of intelligent

development and the improvement of the standard system.
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