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Challenges and Opportunities of Collaborative Innovation in the Laundry Ecosystem
Tang Ming, Wang Ming
(Wauxi Little Swan Electric Appliance Co., Ltd., Wuxi, Jiangsu, 214028)

Abstract : Laundry eco-system is a consumer centric system with combination of appliance, detergent and textile industries.
Innovations from appliance and textile industries that helped to boost the development of laundry eco-system
have been discussed. Opportunities and challenges on synergistic innovations between three industries have also
been discussed. It was found that appliance and textile industries have demonstrated benefits from innovation
collaborating. Technical development provides a collaboration base for collaborating between appliance and
detergent industries, however, commercial and business model limit innovation between these two industries.

Keywords : laundry ecosystem; laundry care equipment; laundry products; lextiles apparel; collaborative innovation
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