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Institutional Incentive Distortion and Digital Governance Failure: Research
on The Generation Mechanism, Multiple risks, and Collaborative Governance
Path of Employment Rate Fraud in Private Universities
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Abstract : The employment rate is the "lifeline" for measuring the quality of higher education, however, the
falsification of employment rates in private universities has evolved from individual misconduct to
systematic "institutional falsification". This article is based on institutional economics, organizational
sociology, and digital governance theory, and constructs an analytical framework of "institutional
incentive distortion organizational collusion behavior digital governance failure", aiming to deeply
analyze the mechanism of employment rate fraud. The study reveals the "institutional isomorphism"
pressure caused by administrative evaluation indicators and market survival pressure on private
universities, analyzes the "collusion chain" formed by schools, colleges, counselors, and students
under pressure, and focuses on how fraudulent means use digital technology to achieve "upgrading
and replacement", moving from traditional coercion to intelligent and covert data forgery. The paper
systematically elaborates on the three risks of resource allocation distortion, system trust collapse,
and legal ethics caused by fraudulent behavior. Finally, from three dimensions of pre incentive
reconstruction, mid process technological empowerment, and post process collaborative punishment,
a collaborative governance innovation path centered on "diversified evaluation system, intelligent
monitoring platform, and collaborative governance alliance" was proposed to provide theoretical
support and policy insights for eradicating this chronic disease.

Keywords : falsification of employment rates; institutional incentives; digital governance; organizational
conspiracy; private university; collaborative governance
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