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Abstract : This study explores an effective pathway to enhance young university teachers’ instructional
competence through the “Four-Level Trial Lecture Evaluation System” . Taking the Computational
Methods in Physics course as a case, the research draws on first-hand experience across the entire
process, from initial failure and expert feedback to course redesign and successful re—evaluation.
Findings show that this system fosters teaching growth through multi-level guidance and cyclic
feedback, significantly improving teachers’ performance in course structure, physical concept
explanation, and classroom interaction. The paper further highlights the system’ s pedagogical value,
operational characteristics, and its potential adaptability to broader higher—education contexts.

Keywords : trial lecture evaluation; faculty development; teaching competence improvement; teaching
assessment; generalizability study
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