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Research on the Dilemma Analysis and Optimization Strategies of Information-
Based Management in the Operation of Higher Education Teaching — A Case
Study of Kunming Media College

Luo Libo
Kunming Media College, Kunming, Yunnan 650330

Abstract : Against the backdrop of the continuous and in—-depth development of digital transformation in
education, the information-based management of teaching operations in universities has become a
crucial aspect in advancing the modernization of educational governance capabilities. This study takes
Kunming Media College as the research subject to thoroughly analyze the dilemmas and optimization
paths of information-based management in university teaching operations. The research finds
that Kunming Media College currently faces multiple challenges in information-based management
of teaching operations, including imbalanced adaptation of institutional mechanisms, misaligned
application of technological functions, and discrepancies between supply and demand in execution
by main stakeholders. Based on a systematic analysis, the study proposes three—dimensional
optimization strategies, including institutional synergy optimization, precise technological upgrades, and
specialized literacy enhancement, aiming to provide theoretical support and practical guidance for the
realization of information—-based management in university teaching operations.

Keywords : university teaching operations; information-based management; media education; dilemma
analysis; optimization strategies
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