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Abstract : Driven by the implementation of policies such as the 14th Five—Year Plan for Digital Economy
Development and the Strategic Action Plan for the Digitalization of Educational Logistics (2023—
2025), the construction of educational digitalization has become a core driving force for reshaping
the ecological structure of modern higher education. Academic affairs management in colleges and
universities is an important carrier for ensuring teaching quality and maintaining teaching order, and
its digital transformation is an inevitable move to adapt to the digital teaching ecology. This paper
analyzes the practical dilemmas faced in the digital construction of academic affairs management,
such as tight teaching resources, shortage of faculty, multi—-campus commuting, and uncertainty
in curriculum scheduling. Furthermore, it proposes a digital construction paradigm for academic
affairs management from four dimensions: mechanism improvement, concept innovation, platform
construction, and process reengineering. The aim is to promote the sharing, traceability, integration,
and analysis of academic affairs data, and provide a reference model for similar colleges and
universities.
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