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Abstract :

This study addresses key challenges in vocational college logistics management—including

fragmented operations, unclear brand identity, and underdeveloped educational functions—through

the “Three Cattle, Five Colors”

initiative. Findings indicate that a brand system driven by both

cultural values and operational practices strengthens organizational cohesion, service efficiency, and

educational outcomes. By integrating conceptual, institutional, talent, technological, and branding

innovations, the model provides a replicable framework for transitioning from support—oriented to

education—oriented logistics services.
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