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Abstract : Squash, an indoor sport combining competitive, fitness, and social aspects, has experienced rapid
development in first—tier cities in China in recent years. This study focuses on analyzing squash clubs
in Nanjing, employing research methods such as literature review, questionnaires, and interviews
to delve into their current development status and explore future prospects. The findings reveal a
continuous increase in the number of squash clubs in Nanjing, along with ongoing improvements in
venue facilities. However, there remains low market awareness of squash and a lack of diversified
business models. Additionally, deficiencies exist in promoting squash as a sport and standardizing
coach qualifications. Moving forward, leveraging the opportunity of squash's inclusion in the Olympic
Games, the study examines the current state of Nanjing's squash clubs and proposes strategies
to promote future development directions, optimize member structures, enhance coach quality, and
innovate management models. Finally, based on Nanjing's local sports policies and market demands,
feasible development recommendations are proposed to provide a reference for the sustainable
growth of Nanjing's squash clubs.
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