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The Impact of Generative Artificial Intelligence on Higher Education
Management: Transformation Challenges and Governance
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Abstract : As a core force of technological innovation, Generative Artificial Intelligence (GAl) is profoundly
reshaping the organizational model, resource allocation and teaching evaluation system of higher
education management. Combining the theory of educational management and the practice of
Chinese education governance, this paper analyzes its multi-dimensional impacts. On the one hand,
through the application of university Al innovation platforms, Al programming assistants, educational
digital humans and other applications, it realizes the intelligent supply of teaching resources and the
innovation of teaching scenarios. On the other hand, technological application is accompanied by
challenges such as Al hallucinations, academic integrity crises and data security. The study proposes
a collaborative governance model of "technological innovation—driven + ethical norm guarantee".
Drawing on the experience of typical cases of "Artificial Intelligence + Higher Education" from the
Ministry of Education, it balances technological efficiency and educational equity through paths such
as school—-enterprise cooperation, R&D of Al detection tools and academic ethics education. This
provides theoretical support for the modernization of higher education management and explores a
new paradigm of human—machine collaborative education governance.

Keywords : Generative Artificial Intelligence (GAI); higher education management; education
governance; technological ethics; human-machine collaboration; Al hallucinations;
academic integrity crises
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