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Research on the Digital Construction Scheme of Enterprise Human Resources

Abstract :

Ying Zhiang, Gu Weilai
Ningbo Iron & Steel Co., Ltd., Ningbo, Zhejiang 315800

With the deepening of digital transformation, corporate human resource management is shifting from
traditional transactional tasks to a strategic, data—driven management model. The digitalization of
human resources is profoundly reshaping organizational operations and has become a crucial means
to enhance management efficiency, improve decision—-making quality, and strengthen organizational
competitiveness. Moreover, it serves as a core support for strategic corporate decision—-making and
talent allocation optimization, emerging as a new engine driving corporate innovation and high—quality
development. Starting from the purpose and significance of corporate human resource informatization,
this paper explores the overall strategy and design program of its development, discusses the
challenges encountered during the process, and proposes several effective countermeasures. The aim

is to provide valuable references for the construction of corporate human resource digital platforms.
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