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Abstract :

Big data technology is profoundly reshaping the management models of higher vocational colleges.

While bringing opportunities for digital transformation to the offices of these institutions, it also poses
challenges to their traditional functions. Based on the core "4V" characteristics of big data, this paper
analyzes the existing issues in data management and informatization levels within higher vocational

college offices, clarifies the necessity of role transformation, and proposes a shift toward becoming a
data management hub and decision—making support center. On this basis, it focuses on exploring the
construction paths for two core capabilities—data processing and decision support. Finally, strategies

are proposed from the perspectives of role transformation and capability building, providing theoretical
support and practical guidance for the sustainable development of higher vocational college offices.
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