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Abstract : With the expansion of the medical industry and the increasing demand for clinical services, the
usage of disposable medical consumables has rapidly grown, making their loss and waste a critical
issue that restricts cost control and resource efficiency in hospitals. Traditional management models
are insufficient in terms of refinement and systematic approach, thus calling for the introduction of
scientific and effective management tools to drive improvements. As a site management method
originating from the manufacturing industry, 6S lean management has gradually gained attention in
the field of medical management in recent years. This study is based on the 6S management theory
and integrates the practical aspects of clinical disposable consumables management to explore its
application effectiveness in reducing loss rates. Through an empirical study conducted in a Grade
A tertiary hospital, a 6S management model was designed and implemented, focusing on the six
key elements: sorting, setting in order, sweeping, cleaning, discipline, and safety, to optimize the
consumables management process. The study adopted a combination of quantitative analysis
and case studies to compare changes in the loss rate of disposable consumables before and after
implementation. The results showed that 6S management significantly reduced the loss rate and
effectively improved the awareness of standardized operations among medical staff and the efficiency
of resource management. Further analysis revealed issues such as insufficient staff cooperation and
inconsistent implementation standards during the process, which require optimization through enhanced
training, improved incentive mechanisms, and other measures. The findings not only provide a feasible
management optimization path for medical institutions but also offer theoretical support and practical
references for the deeper application of 6S management in the healthcare industry.
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