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Exploring the Construction Path of Data Centers in Local Universities Under
Resource Constraints: A Case Study of a Western University

Li Zhenhui
Baoji University of Arts and Sciences, Baoji, Shaanxii 721013

Abstract :

How to build a data center that aligns with its developmental stage has become an urgent practical

challenge for resource—constrained local universities. Taking a western local university as a case
study, this paper examines the current state and challenges of its data center construction from three
dimensions: infrastructure, management mechanisms, and data applications. It proposes a phased
advancement strategy: strengthening data systems and organizational foundations in the short term,
building a hybrid cloud architecture to enhance resource elasticity in the medium term, and focusing on
data—driven decision—making and business innovation in the long term. This research aims to explore
a replicable development path for resource—constrained universities.
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