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Abstract : Against the backdrop of Al technology accelerating industrial transformation, traditional consulting
firms have built barriers in technical standards and ecosystem alliances leveraging their first—-mover
advantages. Addressing the pain points of intensified homogenized competition and prominent
barriers in the Al consulting red ocean market, this paper proposes a competitive strategy centered on
differentiated value creation. By deconstructing the synergistic mechanisms of disruptive innovation,
long—tail theory, niche theory, and resource bricolage theory, it constructs a tripartite strategy
combination of "value network reconstruction—niche market deepening—dynamic capabilities." This
provides theoretical support and practical guidance for consulting firms to build sustainable competitive
advantages in the red ocean market, while also offering practical insights for improving the Al
consulting ecosystem.
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