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Research on the Impact of Intelligent Financial Platform Construction on
Enterprise Financial Management Efficiency

He Changmeng
Guangsheng Construction Group Co., Ltd., Zhaoging, Guangdong 526000

Abstract : This paper addresses core issues in project management faced by engineering consulting enterprises,
such as crude human cost accounting, low capital efficiency, and the segmentation of business and
financial data. It systematically explores the construction path of an intelligent financial platform and
its mechanism for enhancing financial management efficiency. Based on industry characteristics, the
study designs a platform architecture grounded in cloud—native and middle—platform concepts, and
elaborates on how it reshapes financial management through process automation, data integration,
and intelligent decision—-making. Practical cases from the industry demonstrate that the platform
significantly improves the accuracy of project accounting, accelerates capital turnover, and strengthens
risk control. Finally, by integrating intelligent finance with comprehensive budget management, the paper
provides an implementation framework that combines "control, management, and calculation" for the
digital transformation of similar enterprises.

Keywords : intelligent finance; engineering consulting; project management; comprehensive budgeting;
business-finance integration
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