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Abstract : Against the dual backdrop of deepening healthcare system reform and the ongoing "Economic
Management Year" activity, strengthening internal control has become a core pathway for public
hospitals to achieve high—quality development. Based on the core requirements of "standardized
management, quality and efficiency improvement, and strengthened supervision" outlined in the
"Economic Management Year" activity, this paper systematically elaborates on the construction path
of a hospital's internal control system. This includes objective setting guided by risk management,
identification of key control points based on business processes, and the establishment of a
comprehensive control mechanism covering economic activities such as budgeting, costing, asset
management, procurement, and contracting. By constructing a multi-dimensional effectiveness
evaluation index system encompassing financial compliance, operational efficiency, risk prevention,
and sustainable development capacity, the paper conducts both quantitative and qualitative analyses
of the implementation effectiveness of hospital internal controls. The study demonstrates that internal
control construction driven by the "Economic Management Year" initiative can significantly enhance
the standardization level of hospital economic activities and resource allocation efficiency, effectively
prevent operational risks, and provide a practical model and theoretical reference for public hospitals
to achieve lean management and connotative growth under challenging economic conditions.
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