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Research on Pathways to Enhance Operational Efficiency of Enterprises in the
Context of Digital Transformation in the Garment Industry

Zhang Hongbin
Shaoxing Shurun Garment Co., Ltd., Shaoxing, Zhejiang 312000

Abstract : This paper focuses on the intrinsic relationship between the digital transformation of the garment
industry and operational efficiency, analyzing the current efficiency shortcomings faced by enterprises
in areas such as supply chain collaboration, production management, and marketing models. From the
three dimensions of technology integration, process restructuring, and capability building, it proposes
specific enhancement pathways, including data—driven supply chain collaboration optimization, the
construction of a flexible production system, and the establishment of a precise marketing system.
Additionally, it explores organizational safeguards and technological support mechanisms during
the transformation process. The research indicates that reconstructing operational processes and
integrating resource elements through digital means can effectively reduce enterprise operational costs
and shorten response cycles, providing theoretical references and practical guidance for garment
enterprises to achieve high—quality development.
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