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Abstract :

This study examines the integration of training and ideological-political work in state—owned

enterprises (SOEs), identifying key challenges including fragmented top-level design, ambiguous

responsibility boundaries, insufficient institutional coordination, disjointed processes, limited delivery

formats, and imprecise content delivery. The research proposes a systematic strategy: enhancing

top-level design and responsibility frameworks as the guiding principle, establishing collaborative

mechanisms and unified processes as the foundation, and diversifying delivery channels with targeted

content delivery as the implementation approach. This integrated approach ensures aligned objectives,

synchronized processes, and consistent quality across all initiatives.
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