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Research on the Human Resource Management Strategy of Flexible
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Abstract : The rapid development of the digital economy has given rise to new employment forms, with flexible
employment emerging as a key workforce model to adapt to these changes. It is increasingly
becoming a core strategy for enterprises to mitigate market volatility and optimize labor cost
structures. This paper first defines the connotation and characteristics of new employment forms, then
reviews mainstream flexible employment models. Subsequently, it delves into the challenges enterprises
face in human resource management under new employment forms, particularly in recruitment,
training, incentives, and social security. Finally, it proposes targeted management strategies, including
optimizing recruitment channels, improving training systems, enhancing incentive mechanisms, and
strengthening social security measures, to provide practical references for enterprises to enhance
flexible employment management efficiency and achieve sustainable development.
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