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Amidst the intertwined dynamics of profound changes, globalization, and deglobalization over the past
century, the hotel industry is increasingly influenced by Al, leading to a growing need for transformation
and upgrading. Firstly, there is an escalation in customer demands, with higher expectations for service
quality and efficiency. Secondly, there is a need for upgrading the training system, as traditional
models struggle to enhance employees' learning capabilities and adaptability, making it difficult to meet
the transformation needs. Thirdly, there is an imbalance in technology application. Although Al can
be leveraged to empower training and address these challenges, the full value of technology has not
been tapped. Given that hotels are labor—intensive enterprises, they attach great importance to Al-
empowered training systems to achieve talent development and service upgrades.

upgrading and transformation; learning capacity; training; Al empowerment
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