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After the Belt and Road Initiative entered a phase of deep cultivation, international engineering projects
generally face triple pressures: labor compliance, rising rigid costs, and cross—cultural conflicts.
Localized human resource management (LHRM) has become a key approach for Chinese contractors
to reduce costs, improve efficiency, and ensure sustainable project delivery. This paper takes an EPC
project in Country A in the Middle East as a case study. Based on a systematic review of international
HRM and localization theories, it constructs a three—dimensional LHRM model of 'strategy—system-
culture." Using literature analysis, interviews, and project archive methods, the paper summarizes the
achievements and challenges of localization practices in the project from 2019 to 2023 and proposes
a closed-loop strategy of 'precise recruitment — hierarchical training — diversified incentives — cultural
integration.' The study shows that the proportion of local employees in the project increased from
28% to 64%, labor costs decreased by 11.7%, the project schedule was advanced by 42 days, and
cross—cultural conflict incidents decreased by 65%, verifying the effectiveness of the model. The
conclusions provide a replicable paradigm for Chinese enterprises to implement deep localization in the
Middle East and other high-risk, high—barrier markets.
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